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Ms. Anna Belehaki
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Institute for Space Applications and
Remote Sensing

Metaxa and Vas. Pavlou st.

154236 Palaia Penteli

GREECE

Subject:  Contract No, EDC-11150 DIAS / 28665: Mid-Term Review Report

Dear Dr. Belehaki,

Please find attached for your information and distribution to your partners the
consolidated mid-term review report as established by Mr. Mitja Jermol and
Mr. Nickolas Gouraros after the mid-term review meeting held in Luxembourg on
26 May 2005.

Taking account of the conclusions reached by the reviewers, the Commission found your
project to have made good progress for mid-term. Please pay particular attention to the
comments made in section F “Recommendations for future work”. Adequate
consideration of the recommendations made for the further course of the project will be
subject to final review.

I hope that your partners and you have enjoyed the experience of implementing the DIAS
project so far and wish you success for the continuation of your work.

Lok

Gudrun Stock
Project Officer

Yours sincerely,

Cc:  Ms. Arevalo Torres

Commission européenne, L-2920 Luxembourg. Telephane: (352) 43 01-1.
Office: EUFO 1178. Telephone: direct line (352) 43 01-38140, Fax: (352) 43 01-30269.

E-mail: Gudrun,Stock@cec.eu.int
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Mid-term Review Report

Project No.: EDC-11150 DIAS / 28665
Project acronym: DIAS
Project website: http://www.iono.noa.gf/DIAS/

Names of Reviewers:  Mr. Nikos Gouraros

ngouraros@dolnet.gr

Mr. Mitja Jermol
mitja.jermol(@ijs.si

Date of meeting: Thursday, 26 May 2005
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[image: image3.jpg]A. Work Done

Free rext giving the reviewers’ assessment of the work done, taking account of the points raised in Annex I to the
Guidelines for Reviewers under this heading:

The project follows its objectives and proposed financial, time and resources plan. Most of the results presented at
the mid term review, e.g. DIAS on-line service prototype, end-user community, and market analysis as well as
project deliverables shows that a lot of quality work in both the technical and scientific area has been done. We
appreciate the quality of presentations.

The project progress and its results significantly contribute to the objectives of the programme by providing quality
and innovative services to the wide area of potential users. By integrating data from different European centes,
the project fosters the systematic approach in data gathering and its use as high quality content. Furthermore,
according to the presented interest of other centres in Furope to participate and the active community of users
gathered by the consortium, the project demonstrates its great potential for sustainability and a successful business
case.

The developed prototype follows the current state of the art although some additional analytical tools and
techniques from the area of data mining and trend detection could be considered. The implemented services are
mostly based on standard technologies and traditional approaches.

The objectives of the project are fully met. The plans for exploitation of the results are under development, and
Teviewers suggest to put more emphasis on the business aspects. The balance between the work done and the
financial investment is reasonable and shows no deviation nor does it present a risks for the successful continuation
of the project.

- B. Product/Service Results:

Free text giving the reviewers' assessment of the product/service results, taking account of the points raised in
Annex | 1o the Guidelines for Reviewers under this heading: .

The DIAS services are intended to be used by the experts at governmental institutions, research, military services
and specalised industry sectors such as the telecommunications sector, aviation sector, etc. The consortium itself
consists mostly of parmers that are data providers, but also users of services that will be provided by DIAS. This
fact ensures that the user needs are properly reflected in the user requirements and their implementation. The
demonstrated results and the presented interests from potential clients demonstrate that this issue has been solved
adequately.

The consortium partners are also the data providers se that the IPR are already solved. The mode{ and regulations
to include other data providers are currently under preparation.

DIAS consortium has already gathered a community of 95 interested organisations - potential clients - from
different countries around the world. The consortium reported that they have regular contact with 60 of them. Since
the community of the upper atmosphere data users is a very closed expert community, we believe that this number
presents the critical mass of potential users needed for the sustainability of the project.

According to the work plan the business plan has to be prepared in the second part of the project. By now the
consortium has not presented properly the idea of the business model and corresponding business plan. The
reviewers would highlight the importance of this activity and suggest to put more effort into preparing a concise
and relevant business plan. Special emphasis should be put on the development of the business scenarios on
distributing (licensing) the DIAS services and model to other continents like America, Australia and Asia. More
effort on additional analysis of the competitor’s services plans and development strategies will be appreciated. The
consortium is also advised to prepare a long term plan for launching additional services that could be developed
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[image: image4.jpg]after the end of the project and could add the value to existing DIAS services.

The presented prototype is based on standardised tools which enables robusmess, scalability and flexibility. What
should be further considered is a mechanism to prevent the connection/data loss between the data providers and the
DIAS database.

The deliverables at this stage are appropriate and describe clearly the resuits and plans in relation to the project
objectives,

€. Project Management

Free text giving the reviewers' assessment of project management, taking account of the points raised in Annex I to
the Guidelines for Reviewers under this heading:

Project management operated well in the first period, and succeeded in keeping the project on schedule and
producing results of an overall good quality. The problems are reported on time and risk procedures are
appropriate. The periodic activity reporting is well detailed, and the contributions reported by each parmer in the
different work packages reflect the achievements well.

Although there are some problems with the performance of one of the business parters, the project seems to
operate smoothly. Because this partner leads the work package for the commercial exploitation, the ability of
remaining partners to develop and execute the business plan may pose a risk. Reviewers strongly recommend to
solve this problem quickly and efficiently in order to prevent jeopardising this very impertant activity for the final
stage of the project.

The presented deliverable plan is sound and coherent. The resources have been used according to the plan. The
resources have been used according to the plan except the case of the Q1P partner. According to the performance
recorded, within the first year, 01P’s contributions to the project did not fully complied with its obligations under
the contract. However, the consortium members reported formally the problem and the work of 01P was allocated
to NOA i order to achieve the smooth following of the project. The consortium has been quite active in the
period and its plans for the period are in line with the consortium's preferred dissemination mechanisms (incl
papers at conferences with full paper peer reviews, distribution of the project brochure, updating of the project web
site}. [n addition to these mechanisms, the consortium should also attend professional conferences, and put some
additional effort into demonstrations to potential clients from the business sector.

D. View on Preject Status

Free text giving the reviewers’ assessment:

The project integrates data from different European measurement stations and integrates them in a set of services
(some of them are innovative) that are offered through the web portal. The review has shown significant progress
in the project development. A lot of quality work has been done, resulting in the first working DIAS prototype. The
presented prototype is relevant and technically correct. All work packages achieved good progress and ali
submitted deiiverables (13) are approved. Project management is of high quality, both from a scientific and
operational point of view. The management procedures were properly defined to enable monitoring of the project
from a technical and administrative point of view. Management reporting was detailed and complete. Especially in
the case of 01P’s not contributing in the project as obliged from the contract the consortium reported the problem
and covered the deliverables gap on time by work from NOA.

The project is in transition from the setup to the business and sustainability phase. Most of the work was devoted to
the scientific (D3.1) and technical work (D4.1) but also to the extensive analysis of the state of the art of the world
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[image: image5.jpg]market (D2.1). Much emphasis has been put also to the project promotion (D1.1, D1.2, D6.1 and D6.3) and the en-
user community building (D5.1, D5.2, D6.2).

The main concem in this review report refers to the business-related activities from the first period of the project
aud planned activities in the second part of the project that should facilitate the sustainability of DIAS. The
reviewers believe that DIAS presents an interesting business opportunity that can become a successful business
case. Industrial end-user expectations that were expressed during the review meeting hint that DIAS will prove the
value of the project for industry and public sector organisations. However, if the project results cannot be
appropriately applied in the business model and its execution, the overall success of the project will be
considerably diminished. To prepare the consistent and relevant business plan more focus should be also put to the
Jong term strategy which has to look at DIAS from different perspectives and develop some possible scenarios.

E. Exploitation / Implementation potential

1
-

Free text giving the reviewers’ assessment:

DIAS presents a good opportunity for a successtul business case. It will provide a unique service by integrating
pan-European data coilections gathered from several European institutions. The DIAS service is needed by public
and private organisations in Europe whose operations depend on upper atmosphere data. These organisations are
from the aviation, communication, military and other sectors, government agencies and research organisations
DIAS partners are forming the strongest consortium of the upper atmesphere data providers for the European
continent. Therefore, the DIAS service is also interesting for organisations and companies from other continents.

Currently there are no relevant competitors on the European market. Furthermore, the competitors that are based in
the United States, Australia and Japan are relevant to DIAS only as service providers that are based on the data
gathered in those continents.

DIAS consortium has made a great effort in gathering 95 organisations from public and private sector that are
interested in using DIAS services. This community comprises a representative set of end-users and most probable
future clients. The consortium stated that, based on the regular contacts, at least 60 of them are active.

Although the potential business mode! has not been elaborated yet, the basic idea is to offer a set of innovative
services and direct access to data for clients’ purposes.

F. Recommendations for future work

Free text giving the reviewers’ assessment:

The reviewers believe that the project will fulfil all tasks in scientific and technical terms.

A set of recommendations is given below, which summarises what is commented in the chapters above. Note that
not all recommendations and suggestions above are restated below. The actions that need to be undertaken in order

to improve the pursuit of the project goals are described. The recommendations are given in arbitrary order.

Recommendation 1: Business plan
The critical phase for the second part of the project is the development of the business plan. We suggest putting
some effort in the development of the business scenarios for the distribution (licensing) of the DIAS services to
other contineats. We also emphasise the importance of the long term planning and the need for the appropriate
legal form and leading contractor.

Recommendation 2: Some additional services based on knowledge technologies
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[image: image6.jpg]Some additional services can be considered in refation to the long-term business plan. We suggest studying the

possibilities to implement advanced knowledge technologies to support knowledge discovery, predictions and early

trend analysis.
Recommendation 3: User assessment of developed services

The community of potential end-users can be used for the assessment of already developed services and the
services that will be developed in the second phase of the project.

Recommendation 4: Community support — invitation network

In order to make the community of end-users grow, a multiplier effect can be considered. For this purpose we
suggest to implement the invitation network service, similar to the LinkedIn or GoogleMail model.

Recommendation 5: Connections to other countries (Russia)

Connections to the data providers form neighbouring.couniries to EU should be envisaged. Possible business
relations can make DIAS even more competitive at the world market level.

Recommendation 6: Training kit for end-users

A training package for the end-users and potential clients of how to use the DIAS services could be designed
within WPS. The entrance training kit should guide and help end-users to use DIAS services.

Recommendation 7: Billing service

From the technical point of view, the appropriate billing service(s) has to be implemented following the user
preferences, techmical characteristics and reliability analysis.

G. Overall recommendation:

X Successful completion (good || Modify [ Rejected
progress for mid-term})
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