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1st session (12 September 2005, 10:00 – 12:00 am)

Anna Belehaki, as project coordinator, welcomed the participants in the meeting, addressed special thanks to the local organizers and announced that Dr Bruno Zolesi would not participate in the meeting due to personal reasons. 

1. Financial status of the project (Anna Belehaki)
Anna Belehaki presented information regarding the cost statements´ report: 

The 1st cost statements covering the project period 1 March 2004 to 28 February 2005 were received on 13 May 2005. Missing and corrected/amended documents required for processing the cost statements reached the Commission on 6 June 2005. The mid-term review of the project conducted on 26 May 2005 resulted in a positive conclusion, and the consolidated mid-term review report was communicated to the consortium on 1 August 2005.

Given the wish of the DIAS Steering Committee to exclude the partner 01P from the DIAS consortium, the payment to this partner has been suspended pending a clarification of their effort and position within the project [Art. 3(1) of Annex II to the contract].

Taking account of the above, an amount of EUR 575,138.04 as Community funding of the eligible costs incurred by all other project participants during the reporting period under consideration has recently been remitted in the name of National Observatory of Athens. 

Details regarding the costs accepted/rejected and remarks of a general nature by participant figure were sent by the coordinator to each partner on 8 September 2005.

According to Art. 3(3) of Annex II to the contract, all payments shall be considered as final only after the last project deliverable is approved. 

According to Art. 2(1) the co-ordinator shall transfer the payments intended for the other contractors to them within 30 days of receipt and shall inform the Commission of the distribution and of the date of transfer by means of the form in part E-3.

The results from the review of the cost statements report were also presented: 

	 
	Contractual EC funding after budget transfer
	Total accepted EC Funding
	Advance  1 paid
	Retention
	 CS1 accepted funding
	CS1 maximum to be paid
	Amount remaining after funding

	1 NOA
	288.294,50
	126.075,53
	115.318,00
	57.658,90
	126.075,53
	115.317,60
	57.658,90

	2 UOA
	378.024,00
	118.883,44
	151.210,00
	75.604,80
	118.883,44
	118.883,44
	107.930,56

	3 CCLRC
	274.217,50
	96.035,63
	109.687,00
	54.843,50
	96.035,63
	96.035,63
	68.494,87

	4 INGV
	187.996,00
	88.668,13
	75.198,00
	37.599,20
	88.668,13
	75.198,80
	37.599,20

	5 IRF
	158.880,00
	55.916,48
	63.552,00
	31.776,00
	55.916,48
	55.916,48
	39.411,52

	6 IAP
	141.800,00
	56.342,35
	56.720,00
	28.360,00
	56.342,35
	56.342,35
	28.737,65

	7 SRC-WARSAW
	90.746,00
	19.037,75
	36.298,00
	18.149,20
	19.037,75
	19.037,75
	35.410,25

	8 01P
	234.015,00
	0,00
	93.606,00
	46.803,00
	0,00
	0,00
	140.409,00

	9 BLS
	96.015,00
	53.276,59
	38.406,00
	19.203,00
	53.276,59
	38.406,00
	19.203,00

	TOTAL
	1.849.988,00
	614.235,88
	739.995,00
	369.997,60
	614.235,88
	575.138,04
	534.854,96


The remaining amount should be spent during the project’s life time. A request for extension of the project has already been submitted to EC and the decision is expected soon.

Then Anna Belehaki gave information about the termination of the participation of 01P in the project: 

By decision of 7 June 2005, the DIAS SC asked the Commission to terminate the participation of 01P in the project. 

In order to determine the further course of action, the Commission invites the coordinator for a review of the contributions made by 01P towards the project in Luxembourg on 22 September 2005.

The objectives of this review are to access 01P’s performance against their contractual obligations and to determine the monetary value towards the realization of the project objectives.

01P was also invited to attend the meeting.

Two independent reviewers will assist the Commission.

2. Overview of the progress achieved - Status of deliverables (Anna Belehaki) 

Anna Belehaki presented an overview of the project regarding the progress achieved and the status of the deliverables per Work Package as follows:

· WP1: Project Management, Assessment and Evaluation (Lead Contractor: NOA)


The activities are summarized as follows:

1. The web site of DIAS project is continuously updated with latest deliverables and related information about the project

2. Submission of the costs statements 

3. Review meeting in Luxembourg (May 2005)
4. SC committee decision for the exclusion of the defaulting partner 01P from DIAS consortium (6 June 2005)

5. Submission of the SC decision to EC (7 June 2005)

6. Request for six/months extension

7. Distribution of the reviewers report to the partners, received on 1 August 2005

8. Distribution of the result from the cost statement processing to the partners, on 8 September 2005
Next deliverable (October 2005)
Progress report for the period March – August 2005: It is in progress. The contribution of all partners should be sent to the project coordinator by the end of September 2005.          

· WP2: State of the Art (Lead Contractor: IRF)


The WP2 was successfully ended in January 2005 with the submission of the deliverable D2.1 “State of the art report” which has been approved by the reviewers. The “State of the art report” is an important input for other WPs (e.g. WP3 and WP5). 

· WP3: Content Generation (Lead Contractor: CCLRC)
The work is almost finished as it is shown in the next table:

	Task/Deliverable
	Schedule according to the Technical Annex
	Current status

	Content specification
	6/2004-3/2005
	Completed

	Content Specification report
	3/2005
	Submitted

	Content generation
	11/2004 – 6/2005
	Completed

	Codes and algorithms for the production of competitive added value products
	7/2005
	Underway


The report on the codes and algorithms for the production of competitive added value products is in progress. It will be presented during the Technical meeting and the deliverable will be submitted to the EC immediately after this meeting. All the codes and algorithms have been developed and fully described and have been tested for their accuracy from the partners participating in WP3. The report should be accompanied by the source codes in a CD. It remains for further clarification whether it will be only the source codes or both the source codes and the executable versions.

Work has also been done in testing the models’ accuracy. This work will be presented during the technical meeting and it will be evaluated. It could also be formulated in a report for public access as support to the users, giving useful information about the limitations of each method and details about its accuracy.        

· WP4: Infrastructure and Technology (Lead Contractor: UOA)
The work is in progress as in the following table: 

	Task/Deliverable
	Schedule according to the Technical Annex
	Current status

	Study of the existing infrastructure in the participating institutes
	4/2004-7/2004
	Completed

	Specifications of the digital server
	7/2004-11/2004
	Completed

	Prototype development
	2/2005
	Completed

	Testing of the prototype performance
	2/2005-5/2005
	Underway

	Development of the digital server
	6/2005-1/2006
	Underway

	Start of the digital server operation
	1/2006
	 


In particular:
The following algorithms have been implemented in the DIAS test server:

·  foF2 short term forecasts at a single station 

·  Short tem forecast maps of foF2 

·  Maps of MUF

·  Maps of electron density

·  Ionospheric Alerts

The following actions are foreseen for the remaining period:

1. Evaluation comments on the operation of DIAS system have been submitted by the partners and by users: these comments should be implemented in the server prototype.
2. Validation of the prototype output in respect to the original programme codes: It is very important to verify the accuracy of the products and services. Many errors could be introduced during the transformation/conversion of the codes. Meetings in Athens between the UOA people and the codes’ providers will be arranged in order to check the prototype output. 

3. Currently seven out the eight DIAS stations contribute with data in the server: all except for Polish ionospheric station. Anna Belehaki invited Iwona Stanislawska to give information about it. Iwona Stanislawska stated that the ionosonde is not ready yet, but it will be soon and by the end of this year data will be sent to the DIAS server: foF2, M(3000)F2 and ionogram files every 15 min.    
At this point, Stefano Gasperini raised the question for the distribution of products in mobile platforms. Although this is not a priority, according to the users’ requirement (as it is concluded from the compilation of the questionnaires), it is still described in the Technical Annex. The SC will decide about it after the technical presentations. As a first approach, this service could be developed for products that could be easily distributed (such as text files and alerts).  


(   WP5: Commercial exploitation of DIAS products 

Significant deviations and problems are recorded in WP5, despite of the problem with the termination of 01P’s participation (the former lead contractor of WP5) in the project. In particular the deviations are as follows:

	Tasks/Deliverable
	Schedule according to the Technical Annex
	Current status

	Cartography of the market
	5/2004-9/2004
	Completed

	Database of potential users
	9/2004
	Submitted(*)

	Creation of a questionnaire and submission to potential users
	8/2004-12/2004
	Completed

	Compilation and analysis of the selected information
	11/2004-3/2005
	Completed

	User needs assessment report
	4/2005
	Underway

	Definition of policies for effective exploitation of DIAS
	4/2005-10/2005
	Underway

	Report on policies for effective exploitation
	10/2005
	 

	Business plan for the exploitation of services after the end of the project
	7/2005-12/2005
	 

	Business plan report
	12/2005
	 


*An updated version of the DIAS users’ database (“diascontacts”) was resubmitted in April 2005

The progress achieved during the last 6 months is summarized below:
1. A data retrieval tool has been developed by NOA for a more user-friendly layout of the “diascontacts”. 

2. NOA proceeded to the compilation of the questionnaires, which is now completed.

3. The first version of the deliverable D5.3 “Users needs assessment report” will be presented during this technical meeting of the consortium as the result of the close collaboration between NOA and CCRLC. NOA and CCRLC with the contribution of all ionospheric partners will submit the deliverable D5.3 “Users needs assessment report” during October 2005.    

The implementation plan of WP5 for the remaining project life-time is scheduled for the second session of this SC meeting on 14 September 2005.

(   WP6: Awareness, Dissemination and DIAS management structure (Lead Contractor: INGV)
The progress achieved in WP6 is reported as in the following table:

	Task/Deliverable
	Schedule according to the Technical Annex
	Current status

	Preliminary study of DIAS management structure
	4-10/2004
	-

	DIAS brochure
	8/2004
	Completed

	List of DIAS network members
	3/2005
	Completed

	Electronic Newsletter
	3/2005
	Completed

	DIAS web demonstrator and multimedia CD
	9/2005
	Underway

	Final commercial management structure of DIAS (report)
	1/2006
	-

	Final Conference
	2/2006
	 

	Publications and presentations
	3/2004 – 1/2006
	Underway


· Electronic newsletters distributed on a monthly basis to subscribed users

· Establishment of the DIAS network members

· Presentation of DIAS project and results in three international meetings (EGU2005, IES2005, Argentine - Italian Seminars in Buenos Aires)

· Publication of one article in JASTP
There are open issues concerning WP6: 

1. The Final Conference, since many things have to be discussed and decided.

2. The definition of the final commercial management structure of DIAS
3. The DIAS web demonstrator and multimedia CD have to be ready soon enough, since both of them are very important tools for the promotion of DIAS in the market sector. 
4. Actions to be taken for the project advertisement. Additional activities are required towards this direction, such as: release of an updated version of the brochure with the final products and services, organisation of users’ meetings (the 2nd European Space Weather Week is an excellent opportunity), and publications in “commercial” journals or the press. 
Moreover, all partners are kindly requested to introduce acknowledgements to DIAS project in all related publications (Lili Cander). 
The development of additional material, such as a training kit is also very important for users’ support. Jurén Christer has already volonteered to work on this and Anna Belehaki thanked him for this. The IPS training kit serves as an example. Anna Belehaki provided Jurén Christer with the relative material.  
  
The discussion about WP6 will be continued in the second session of this SC meeting on 14 of September 2005.

The Steering Committee decided to continue the discussion in the second session of the SC on Wednesday 14 September 2005, after receiving the presentations of the Technical Meeting. 
2nd session (14 September 2005, 16:00-17:30)

1. Highlights from the mid-term review (Anna Belehaki)

The main points extracted from the reviewers’ report concerns:

 Project status

 Business plan

 Prototype

 Dissemination mechanisms

 Recommendations

In particular:

Project status

All work packages achieved good progress and all submitted deliverables (13) are approved.

Although there are some problems with the performance of one of the business partners, the project seems to operate smoothly. The resources have been used according to the plan except the case of the 01P partner. According to the performance recorded, within the first year, 01P’s contributions to the project did not fully comply with its obligations under the contract. However the consortium members reported formally the problem and the work of 01P was allocated to NOA in order to achieve the smooth following of the project. 

Business plan

Special emphasis should be put on the development of the business scenarios on distributing (licensing) the DIAS services and model to the other continents like America, Australia and Asia. 

More effort on additional analysis of the competitor’s services plans and development strategies will be appreciated. - This is assigned to WP6. 

The consortium is also advised to prepare a long term plan for launching additional services that could be developed after the end of the project and could add the value to existing DIAS services. 

Prototype

We have to further consider a mechanism to prevent the connection/data loss between the data providers and the DIAS database. – This point has to be considered in the business plan (WP5).  
Dissemination mechanisms

In addition to these mechanisms (papers at conferences with full paper peer reviews, distribution of the project brochure, updating of the project site), the consortium should also attend professional conferences, and put some additional effort into demonstrations to potential clients from the business sector. 

More meetings should be organized. The SC  decided to have a Splinter Meeting for DIAS project during the 2nd European Space Weather Week (ESWW), which will be held at ESTEC (Noordwijk, The Netherlands) from Monday 14th November to Friday, 18th November 2005. Until then, the following material should be ready:

· The updated version of the brochure and/or a leaflet describing the final products and services.

· The DIAS web demonstrator and multimedia CD.
· The training kit (preliminary version).
Recommendations by the reviewers:
1: Business plan

The critical phase for the second part of the project is the development of the business plan. We suggest putting some effort in the development of the business scenarios for the distribution (licensing) of the DIAS services to other continents.  
We also emphasize the importance of the long term planning and the need for the appropriate legal form and leading contractor. 

2: Some additional services based on knowledge technologies

Some additional services can be considered in relation to the long-term business plan. 

We suggest studying the possibilities to implement advanced knowledge technologies to support knowledge discovery, predictions and early trend analysis. 
3: User assessment of developed services

The community of potential end users can be used for the assessment of already developed services and the services that will be developed in the second phase of the project.

The SC decided that the circulation of a second questionnaire is required. 
4: Community support – invitation network

In order to make the community of end-users grow, a multiplier effect can be considered. For this purpose we suggest to implement the invitation network service, similar to LinkedIn or GoogleMail model. 

The SC decided that the DIAS group of NOA will do this.

5: Connections to other countries (Russia)

Connections to the data providers from neighboring countries to EU should be envisaged. Possible business relations can make DIAS even more competitive at the world market level. 
This point is assigned to WP6. It has to be investigated for the business plan. DIAS partners will also investigate the possibility to invite colleagues from Russia to participate in the DIAS Splinter Meeting in Noordwijk.

6: Training kit for end users

A training package for end-users and potential clients of how to use the DIAS services could be designed within WP5. The entrance training kit should guide and help end-users to use DIAS services.

As was discussed and decided in the first session of the SC meeting, the training kit will be the responsibility of IRF and INGV.

7: Billing service

From the technical point of view, the appropriate billing service(s) has to be implemented following the user preferences, technical characteristics and reliability analysis. 

This requirement is assigned to WP5 activities.

2. Implementation plan for the remaining project life-time (Anna Belehaki)
Delivery plan for the remaining project’s life-time
	 
	Deliverable
	Due Date 
	New date

	D5.3
	User needs assessment report
	April 2005
	September 2005

	D3.2
	Codes and algorithms for the production of competitive added value products
	July 2005
	September 2005

	D6.4
	DIAS web demonstrator
	October 2005
	October 2005

	D6.5
	Multimedia CD
	October 2005
	October 2005

	D1.7
	Third periodic progress report
	October 2005
	October 2005

	D5.4
	Report on the policies for effective exploitation of digital ionospheric data
	December 2005
	December 2005

	D4.2
	Final Digital upper atmosphere server
	December 2005
	December 2005

	D5.5
	Report on the business plan for the exploitation of services after the end of the project
	January 2006
	January 2006

	D6.6
	Papers in periodicals and in newspapers
	February 2006
	February 2006

	D6.7
	Report on the final  commercial management structure of DIAS
	March 2006
	March 2006

	D6.9
	Report on the conference
	March 2006
	March 2006

	D1.8
	Fourth periodic progress report
	March/April 2006
	March/April 2006

	D1.9
	Second annual public report
	March/April 2006
	March/April 2006

	D1.11
	Final report
	March/April 2006
	March/April 2006

	D1.10
	Second cost statement
	March/April 2006
	March/April 2006


Decisions about delivery plan taken by the SC:

1. The DIAS web demonstrator and the multimedia CD will be ready by 10 November 2005, in order to be presented at the 2nd European Space Weather Week, provided that the necessary input will be send to INGV by the other partners on time (15 October 2005).

2. The final server will be installed in NOA with the collaboration of UOA and BLS, by the end of November 2005.  For this final implementation it is required that the final development of the DIAS server will be ready by the end of October 2005 (the Digisondes Layer and the DIAS Layer by UOA and User Layer by BLS). The system will be under testing for some weeks and then it will be submitted to EC in December 2005 – January 2006. 

3. DIAS partners will investigate the possibility of publications in popular magazines and newspapers. Anna Belehaki will prepare a brief text for further distribution. The text will be sent to the other partners by the end of October 2005.

4. Regarding the report on the final commercial management structure of DIAS, this task was assigned to the defaulting partner 01P under WP6. Bruno Zolesi, the leader of WP6 has now to find an alternative solution, possibly by assigning this task to another partner. 

5. The 1st announcement of the Final Conference should be released in November 2005. It is important to have preliminary information on the place, the structure and the participants of the conference. Travel expenses for potential users and data providers should be anticipated. The report on the final conference should be released immediately after the conference.

Additional actions were also discussed during the Technical Meeting and approved by the SC. In summary:

WP3

Validation of products (with WP4)

Treatment of gaps and autoscaled errors
Compilation of a report, available on the DIAS site, informing the users about the accuracy and limitations of each product

WP4

Implementation of the evaluation comments in the prototype system

WP6

New version of the brochure

Participation in professional meetings to advertise the project

Update of the users’ network

Organization of a splinter session devoted to the DIAS project during the 2nd ESWW aiming to demonstrate the project output to potential customers

Organization of the final conference – invitations – travel support of invited participants

Concerning the actions recommended by the reviewers, the distribution of the work to the partners is decided as follows:

	 
	Action
	Related WP
	Partner to carry out the task

	1
	Business plan
	WP5
	 NOA

	2
	Additional services based on knowledge technologies
	WP3/WP5 
	 NOA

	3
	User assessment of developed services
	WP4/WP5
	 NOA

	4
	Community support – Invitation network
	WP4
	 NOA

	5
	Connections to other countries (Russia)
	WP6
	 INGV

	6
	Training kit for end users
	WP5
	 IRF and INGV

	7
	Billing service
	WP5
	 NOA


· After the termination of 01P’s participation in the project, NOA becomes the Lead Contractor of WP5. Necessary input will be requested from the other partners in the next few months. 

· The report on the final commercial management structure of DIAS was assigned to 01P by INGV. Now is left to INGV to decide the best way for carrying on this work. 

3. Any other business
Anna Belehaki thanks Christer Jurén, Christina Jurén and Maria Winneback for the excellent hospitality and the very successful meeting.
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