Dear Project Partners,

Dear Coordinator,

During our Steering Committee meeting in the frame of DIAS 3rd Technical Meeting held in Athens 12-14 April 2005, 01P received a formal letter from partner NOA, the coordinator of DIAS project, with a number of remarks that need to be resolved not at internal consortium level but also at EU level.

During the Steering committee meeting, you have witnessed the coordinator arguing inability of 01P to perform all of its tasks in the frame of DIAS, something that according to the contractual rules may lead to termination of 01P’s contract under the agreement of all consortium partners.

Informally the coordinator stated to 01P’s representative that 01P has to leave either with its willing or without it.

What the coordinator neglects, is that 01P is a private company, an SME. It invests in DIAS, it shares 50% of its direct eligible costs, something that the coordinator NOA, as a public sector institute does not.
The success of DIAS is also a success for 01P investment and can open new market niche for it as well as for the other private company partner Blustaff.

In such contexts, the role of the coordinator is also to ensure a degree of flexibility to partners that are directly sharing their eligible costs, to take decisions that are compliant to their normal business activities.
In our case, as we clarify in our answers, the coordinator took decisions not only against its partner’s interests but also indirectly against consortium’s interests.

With this formal reply, we do nothing more than our inalienable right to defend and support our work in the frame of DIAS, as well as criticize the rational behind the coordinator’s act.
From the early beginning of the DIAS project, 01P had a clear strategy for achieving the objectives of Work Package 5 in which was the leading partner, and moreover a clear strategy for achieving the broader objectives for successful and sustainable commercial exploitation of DIAS project.

The unjustified and inaccurate remarks that consist the arguments of coordinator against 01P’s work, are presented in this letter to be the consortium’s, hence yours remarks also.
We believe that this is not the actual situation; otherwise the rest of the consortium partners would have no problem to state so in the relative question of 01P’s representative during the Steering Committee meeting. 

Concluding, we would like to clarify that 01P is eager, willing and fully capable to achieve the objectives of WP5, while termination of its contract would eventually put in trouble the whole consortium.

Kind Regards
Kostantinos Metaxas

Managing Director 

01 PLIROFORIKI S.A.

Work Package 5

“According to the Technical Annex of the contract No EDC 11150 DIAS/28665, 01 Pliroforiki (01P) is the leader of WP5 “Commercial Exploitation of DIAS products”. Their estimated effort amounts to 29 person/months. Their contractual obligations under WP5 are indicated below:”
Before proceeding to the actual inaccurate and unjustified remarks/accusations for 01P, the coordinator purposely eliminates the overall effort allocated to WP5 where 01P participates by leading it with the 61% of the total effort of WP5 while the rest of 39% is distributed to the other partners. Despite this fact, the coordinator argues only for partner 01P.
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“Deliverable D5.1: Database of potential users (Due Date 30/9/2004)”
The Deliverable D5.1 is the formal deliverable of Tasks 5.1 and 5.2 
“Task 5.1 – Cartography of the market

Contribution by 01P: The consortium has no evidence that 01P has performed a cartography of the market, because we have not any written report.”
Task 5.1 was carried out solely by 01P with the undoubted limited knowledge on the Ionospheric products/services market gained only through its involvement in DIAS project. 
This specific task had no specific formal deliverable to produce, if this is meant by the remark “… because we have not any written report.” 
The remark of the coordinator is at least inaccurate, as long as the Steering Committee received the formal deliverable D5.1 which summarizes the findings of Task 5.1. 
01P had presented its strategy for Task 5.1 during the DIAS Consortium Meeting in Athens 7-8 May 2004 and presented the work performed and the findings of task 5.1 during the DIAS Consortium Meeting in Rome 21-23 October 2004.

As regarding the “written report”, deliverable D5.1 pp 4-5, includes the summarized outcomes of Task 5.1.

Concerning the approach, the outcomes of this task and the results presented, 01P had never received an objection from any or all consortium partners of the Steering Committee. Instead, the feedback on the presentations made and the discussions during the DIAS consortium meetings between the partners were perceived from 01P as positive in the sense that were on track with the overall DIAS goals accomplishment.

An excerpt of the 2nd DIAS Meeting minutes follows:
“ 5.WP5: Commercial exploitation of DIAS products [Presentation 4 attached].

Kostas Petropoulos from 01 Pliroforiki presented:

1. The Cartography of the Market based on initial desk research, input by DIAS partners and market segmentation. The categorisation was by:

· Geographical location (country/city)

· Industrial sector

· Type of organisations

· Main Activity fields”
There were no comments by any of the partners or the coordinator regarding wrong orientation, inaccurate segmentation, low quality or not compliance to “DIAS Project technical and scientific standards”
“Task 5.2 – Compilation of database
Contribution by 01P: 01P provided a database with structural and technical problems, containing many entries irrelevant to the aims of DIAS. It is clear that first this database was developed for another application and second entries were inserted without a preliminary study.”

It is clear that the coordinator has limited experience in databases, and neither has any experience with the use or adoption of Open Source technology in transnational multi-organisation schemes such as our case, the DIAS consortium.

“01P provided a database with structural and technical problems….” 

01P again had a clear strategy for assessing DIAS Potential Users and a clear strategy for the establishment of a strong users’ e-community that could serve a lot more than the requirements yielding from its contractual obligations for deliverable D5.1 Database of Potential Users.

Through its experience in European wide projects and its know-how in users community establishment, 01P proposed from the early phases of DIAS project an orientation towards adopting a collaborative environment, a dynamic community management framework, through exploitation of portal wiki technologies, with which DIAS could offer to its potential users the place to interact continuously with Project Partners, Contributors, Working groups and general community.
The first attempt towards this goal was introduced by 01P during the 1st DIAS Consortium Meeting in Athens, where a first installation of an Open Source wiki community portal that could serve WP5 and WP6 purposes was presented.

The presented installation was including among others:

· Users’ co-ordinated/un-coordinated forums

· Public/targeted Newsletters 

· FAQs

· Surveys

· Polls

· Chat

· Image and File galleries

· Wiki pages

· Articles management

· Editorial Workflow management

· Restricted access level according to user’s role

· Users’ own portal space and more

More details can be found on http://www.tikiwiki.org and the actual installation that now is obsolete under http://195.97.67.5/dias 
Instead, the coordinator’s ability to understand and adopt/push for such strategies consortium-wide is limited.  
This is yielding from comments of the coordinator delivered to 01P during Erice users meeting concerning the wiki portal which in fact consists of comments of the style: 

“Chat does not meet the scientific and technological standards of an R&D project like DIAS”
01P asks the coordinator to distribute the comments on the wiki installation provided to it in hard-hopy to the consortium partners as well.
This attempt to create a collaborative environment for potential users was put aside from 01P’s will to comply with the coordinator choices and the need for meeting contractual deadlines of the deliverable D5.1
01P strategy for this task was reoriented towards serving the needs of DIAS users’ relation management from the consortium point of view in the form of an internal structure that could provide basic CRM (Customer Relations Management) features to DIAS partners.

During the DIAS WP3 Technical Meeting in Rome, although 01P is not participating in WP3, 01P presented the design of the main tables related with the Potential Users Information that had to be collected by all partners. 01P provided also two alternative tools for the collection of data. (A stand alone application in MS Access as one of the most commonly used tools and a MS Excel).

Data that were gathered, as 01P presented, where migrated to MySQL database as the following excerpt from 01P’s presentation states:

· Data gathered are being migrated iteratively in MySQL database which serves as a back-end for the users’ community development 
· Currently 220 Potential Users from 22 countries

· Designed in a way that can accommodate questionnaire survey and analysis of gathered feedback

· Serves as the core for an initial CRM design.

· Open Issues 

· Remaining Partners contributions should be provided asap (15/10 overpassed)

· It should be updated iteratively 

The CRM selected to serve these purposes was the Open Source SugarCRM software, ranked in the top 10 downloaded applications in Sourceforge.net

The CRM’s database schema after a slight modification by 01P, had all the required tables for serving DIAS Potential Users information that was needed and moreover all the tables/fields that would provide the ability to store information on contacts, mails, activities, opportunities, leads, aggregated projections and more.
The coordinator, as in the previous case, provided 01P a list of comments for this tool that were focusing on alternations of the database schema itself. As a consequence easily perceived by even a first grade undergraduate student of Informatics, altering the database schema jeopardizes the functionality and features of the front-end interface.

 This was made clear to the coordinator and was bilaterally agreed that until those modifications were done and restitution of the functionality at UI level was tested, the already developed MySQL database should be delivered with the standard web front-end that is shipped with the DBMS.
That’s exactly what was done. 

The “structural and technical problems” that the coordinator refers to are unjustified as long as MySQL is a world wide used and tested RDBMS in professional, commercial, governmental and individual levels, while the standard UI– phpmyadmin - is flexible enough to serve the typical Database transactions of a user with limited Databases knowledge.

“… It is clear that first this database was developed for another application…”

It is clear that the coordinator has no experience with Open Source technology and limited credentials to judge the technical and structural behavior of such applications.

01P never claimed that it produced or developed neither an integrated RDBMS nor a CRM application in the frame of DIAS. These are beyond the scopes of the project and beyond the objectives of WP5. Moreover 01P never claimed effort of production or implementation of such an application in the frame of DIAS. The only part that is claimed by 01P is the limited customisation effort needed for the CRM application to be adopted in DIAS, which by complying with the unjustified comments of the coordinator could rise up to unacceptable levels for the aims and objectives of this specific Work Package WP5.

It is clear also that the coordinator has no perception of the benefits and added value that Open Source technology can provide to transnational, multi-organisational consortia, such as elimination of Licensees Costs for use by all consortium partners, elimination of obstacles related with use of third party applications, elimination of copyright constraints.

In the case that 01P or another partner provided its own CRM, the situation obviously would become much more complicated in terms of these constraints.
We believe that the main outcome of this task should not be the Database itself as a technical deliverable, but the Content of the database.
Here the coordinator states:

“… containing many entries irrelevant to the aims of DIAS …”
The database contains records that were collected from several sources as part of 01P’s work in the frame of Task 5.2.
These sources were: 

· ESA Inventories and Databases
· CORDIS Databases

· Partners’ contribution on potential users
01P never claimed that it holds any expertise in Ionospheric issues, nor had any involvement in such market, which undoubtedly is not structured - a major competitive advantage of DIAS project. 
The major part of the records in the database of potential users were identified by 01P, while the input by the consortium partners with their corporate accounts was enormously limited, even in the case of the coordinator.

What 01P tried to accomplish through the identification of potential users sub task, was to collect and make available to the consortium partners at least a description of the main activity fields and interests of those organizations identified as potential users. This could help to eliminate irrelevant entries, with the undoubted expertise of the consortium partners that are part of the Ionospheric community.
The fact is that 01P never got a relevant comment/suggestion to eliminate such records from the database.

The coordinator prefers to state in general “many entries are irrelevant” instead of having informed 01P which entries are the irrelevant ones and for what reason in order to eliminate them and in order to avoid repetition of mistakes in subsequent characterization of an organization as potentially interested in DIAS products/services.
“…and second, entries were inserted without a preliminary study.”
01P’s preliminary study yielded the initial set of identified organizations, which were entered in the database. 

This coordinator’s remark is at least what the WP5 contributing partners with relative expertise may had done to solve out the problem of irrelevant entries, if this is the case. And this was what requested by 01P during the DIAS 2nd Consortium Meeting in Rome from the other partners when the outcomes of Task 5.1 were presented.
Deliverable D5.2: Questionnaire to potential users (Due Date 31/1/2005)

Task 5.3 – Creation of a web based questionnaire to potential users.

Contribution by 01P: 01P provided a list of questions which did not meet the requirements of the DIAS consortium, neither from a technical nor from a scientific point of view. 
During the 2nd DIAS Meeting in Rome, 01P presented the questionnaire structure, which according to common and standard business practices, had to entail 4 sections related to:

· DIAS Products Specific Questions

· Distribution Channels Specific Questions

· Pricing Policy Specific Questions

· Promotion Specific Questions

From a Business perspective, feedback on structured questions relative to these four blocks could serve the needs of both technical and business requirements.

For a person with limited knowledge on Marketing, these four blocks are representing the well known 4P principles, essential elements for the formation of the DIAS Business Plan.

It is evident that from the coordinator’s point of view, the Technical and Scientific requirements have no relation to the Business Requirements that DIAS project is asked to cover. 

During this meeting, the consortium decided that Pricing Policy related questions should not be included in the questionnaire. As this is a cornerstone for business planning, 01P insisted on that block and it was decided that at least a second round of questionnaire based survey including questions related with pricing should be considered.

It was not the intension of 01P to interfere to Technical / Scientific related questions in the DIAS Products Specific Block, if as a consortium we wanted to have a meaningful structured questionnaire.

An excerpt of the DIAS 2nd Technical Meeting follows:

“…

 The part of the pricing policy should not be included in this first questionnaire, which should be more focused on the product specification, the distribution channels and the promotion. A second questionnaire with the pricing policy issues may be released after the prototype development.  

The DIAS partners from ionospheric research institutes should contact the users. The DIAS brochure accompanied by a cover letter will be sent to the 220 addresses of potential users before the questionnaire.”
In the frame of a colaborative activity to formulate the technical part also, 01P provided to the coordinator a structured questionnaire, which is attached in Annex I.
The coordinator eliminated from the questionnaire delivered by 01P, crucial questions from a business perspective which were relevant to:

1) Market Segmentation

· The charactrisation options as from the initial market segments relevant to the market cartography task in: Telecom/GPS Services, Space Industry/ Research, Space Weather, Telecom/GPS Services, Radio Communications, Army/Navy/Air Force, Satellite Com/Operations, Consulting Services, was totally removed
2) Competition:
· The question “Where or by whom do you usually receive information/services concerning historical data, nowcasts and forecasts on Ionospheric data?” that could reveal potential direct or indirect competitors was totally removed

3) Revenues Streams:

· The question “Do you think that DIAS products/services should be complemented with accompanying services for end users like your organization?” with options like: ‘Users Training’, ‘Consulting Services’, ‘Users Support’, ‘Technical Support’ that could reveal additional revenue streams for DIAS was totally removed.

4) Distribution
· The question regarding break down of distribution channels per specified product that could lead to Marketing Mix diagrams was totally removed
The elimination of these questions was performed without any justification.

Furthermore, the coordinator refers to the questionnaire delivered by 01P as not meeting the Scientific and Technological standards of the consortium. 
Comparing the final version of the questionnaire that the coordinator decided to be circulated and the initially proposed by 01P, it is sure that from pure business perspective the consortium lost the ability to estimate or at least gain some feedback on issues like Segmentation, Competition, Additional revenues streams and Distribution channels.

Additionally, the coordinator keeps referring to the questionnaire delivered by 01P not being able to meet scientific and technical standards of the consortium, as it contains many open questions.
You may individually check the number and form of open questions (actually only one (1) concerning competition) and whether there should be elimination of the depicted questions or not.

The web based version of the questionnaire was never developed by 01P. Instead the whole effort was undertaken and achieved by NOA. 
01P never claimed inability to perform and deliver. 01P had all the necessary facilities, the administrative tools, the processing mechanism and the required know-how to accomplish the web hosting of the DIAS questionnaire as already presented during the 1st DIAS meeting.
It could simply structure the questionnaire with the relative administrative tools available through its wiki installation providing to DIAS consortium a great opportunity to attract the first set of potential users, or at least the first set of web users to the users’ community portal.

Instead, the coordinator solely decided that the questionnaire had to be hosted in NOA’s web site. An excerpt from the DIAS 2nd Technical Meeting follows:

“ …

The questionnaire will be web based and hosted in DIAS website operated by NOA. All ionospheric partners are kindly requested to put a link to the questionnaire in their websites.”

In other words, it seems that the work is done twice, following the “inventing the wheel” process.

Not neglecting the fact that NOA indeed formed the web version of the questionnaire as well as that it was the main contributor in the Product Specific related questions, the way that the questionnaire was published in the web and the supporting infrastructure was simply inadequate.

1. The questionnaire was broken down into 4 different web pages 
2. No information was kept for the responder until reaching the last page

3. Database handling was unacceptable as the responses/values of each of the four pages of the web based questionnaire were committed in the database without being submitted by the user. Instead, upon access on one of these 4 pages by a user, either the responses given by him/her so far or the default values defined in the relevant tables were committed in the database. 
4. The database schema storing the questionnaire’s responses was fragmented requiring normalisation
This fact could lead to biased results in the analysis task that 01P had to perform, in the case that it had no prior experience with unconstrained design and reverse engineering.
The coordinator claims indirectly that 01P is naïve and inexperienced. It bases one of its following remarks related to the quality of the analysis performed by 01P in the fact that there were biased/false results stored in the database, a fact that was immediately identified and eliminated by 01P in its analysis.
The least that the coordinator could do, was to consult 01P for the web structure of the questionnaire if not leaving 01P to do its work.
The consortium has no evidence that 01P circulated the questionnaire to potential users. The consortium did not receive any replies.
The consortium may find in Annex II the list of receivers, and the format of the mailing campaign.
It is evident that replies from the broader identified sample are limited. 01P held a bilateral meeting on request of the coordinator, for assessing this fact and organized a contingency plan in case of limited response.

The outcomes of this meeting which was held some days prior to WP3 Technical Meeting was that pressure had to be applied also by the other consortium partners to their accounts/users in order to get some meaningful feedback.

Moreover, 01P made a repeated round identifying additionally 26 European Associations of Radio Amateurs across Member States which received the questionnaire, even though that they were not participating in the initial market segmentation.

Deliverable 5.3 User needs assessment report (Due Date 31/03/2005)

Task 5.4 Compilation and analysis of selected information from replies to NOA questionnaires

Contribution by 01P: The oral presentation of the work given by Kostas Petropoulos during the 3rd Technical Meeting in Athens does not meet the scientific and technical standards of the consortium (i.e. several non-fully completed questionnaires were considered to be fully completed with negative answers creating biased results). Therefore the output result from the statistical point of view is totally without meaning.

The coordinator keeps referring to the scientific and technological standards of the consortium, arguing that 01P fails to achieve.

01P wants to clarify if this is the opinion of the other consortium partners as well. 
The oral presentation given by Mr. Petropoulos initiated a raw attack from the coordinator in front of guests, invited users and organizations, despite the fact that a potential disagreement on the theoretical and actual basis of analysis and processing could be a topic of the next day’s Steering Committee meeting.

It is maybe the case that the coordinator could not distinguish the notions of Full Usable Responses, Usable Responses and Biased results.
The feedback on this argumentation from the consortium partners that watched the presentation, in no way complies with the generic and overall statement of the coordinator that the presentation “… does not meet the scientific and technical standards of the consortium (i.e. several non-fully completed questionnaires were considered to be fully completed with negative answers creating biased results)”
01P did not considered non-fully completed questionnaires to be fully completed. 01P referred to Usable and Non-Usable responses. From the coordinator’s point of view, a Non-usable response is also a response that the responder has revealed everything, such as fully completed answers with free text comments as well, but not its identity.  
The coordinator’s inability to understand that the analysis presented had eliminated false records in the sample and biased results yielding from the inadequate and amateur design of the web questionnaire, leads her to indirectly accuse 01P for professional inadequacy, as the remarks conclude with the statement “…Therefore the output result from the statistical point of view is totally without meaning..”  
Task 5.5 – User needs assessment report

Contribution by 01P: The consortium has no indication for the existence of this report.

The coordinator asked 01P to present a preliminary draft of the User needs assessment report during the WP3 Technical Meeting which was held in Rome 9-11 February 2005.
As communicated to 01P, this was also the reason of 01P’s participation in WP3 technical meeting as 01P has no effort contribution in WP3. 01P had no objection to participate and present the preliminary results of Task 5.5.

During this meeting, 01P presented the Methodology that was employed, the initial results from Desk Research and Expert Interviews while the Survey results were still missing as the task of analysis and compilation was still in progress.
During the DIAS 3rd Technical Meeting in Athens, 01P presented the outcomes of the User Needs Assessment report, including the outcomes of the survey analysis that was performed up to this time.

In this respect, the coordinator has no right to say on top of all the DIAS consortium that “…the consortium has no indication for the existence of this report”

The report is being compiled; the main outcomes were presented in both technical meetings (WP3 Meeting in Rome and 3rd Technical Meeting in Athens) and will be submitted to the Steering Committee for subsequent release as a formal deliverable.

Work Package 6
Task 6.1 – Preliminary study of an Agora type management structure of DIAS 

Description of the task according to the contract: Study of the management structure applied in similar systems worldwide

Contribution by 01P: According to the discussion held during the 3rd Technical meeting in Athens on Wednesday 13 April 2005 in the afternoon session, Kostas Petropoulos didn’t examine at all this subject and in a relevant question his answer was that he has no idea of the management structure of similar systems worldwide.
Yielding from this statement, the coordinator does not act on good will and trust.

It is evident that either the coordinator was absent during 01P’s representative’s presentation or acts on purpose for accusing 01P without justification.

A management structure has to be applied in “some” entity. Taking a step at a time, 01P had again examined this issue from the early beginning of the project and it introduced the potential of a European Economic Interest Grouping (EEIG) adoption for DIAS, during the 2nd Technical Meeting in Rome.

During this meeting, the roles that should be applied to a potential DIAS management structure were also presented. An excerpt from the DIAS 2nd Technical Meeting minutes follows:
· “Preliminary study of an Agora type management structure (in collaboration with 01P) based on the management structure applied in similar systems operated worldwide
Kostas Petropoulos discussed the conclusions obtained from the users meeting in Erice and especially from the IPS experience regarding the roles: Content providers, Technology support, Service provision scheme, Marketing/Sales and Customer relations”
The coordinator underestimates in such a degree the form of a scheme for DIAS post project exploitation that may hinder sustainability of the project after its end.

01P proposal for the adoption of EEIG structure and the relative roles in the management structure leaves the coordinator disinterested.

While 01P’s proposal was perceived very positively from DIAS partners and especially positively from DIAS new interlinked organizations (the two new operating digisondes), the coordinator stays disinterested.
Moreover, the coordinator states “… Kostas Petropoulos didn’t examine at all this subject and in a relevant question his answer was that he has no idea of the management structure of similar systems worldwide.”

The answer is attached as Annex III and includes a picture of the flipchart sketched by 01P’s representative as an answer to that question from the coordinator.
The flipchart contains the schematic representation of IPS and WDCs management structures in the attempt of 01P’s representative to justify that a structure of DIAS could in no way resemble with the structures operating for similar purposes in Australia and US.
Attendance of events
In addition, as a member of the DIAS consortium, 01P did not attend events aiming at discussions with groups of potential users, as stipulated in the list of events of the Technical Annex of DIAS contract.

01P was always present in formal consortium meetings, WP meetings and scheduled meetings with potential users when notified either from the coordinator or from the organizing member. Furthermore, 01P never refused to participate in any event targeted or attracting DIAS potential users. An SME like 01P not belonging to Ionospheric research community has limited knowledge to understand the scope and size of events generally described in TA. Importance of such meetings or attractiveness to potential users is something that at least could be indicated and communicated by the coordinator. Nevertheless when notified or informed on the importance of such events, 01P was eager to participate and it did actually, as the case of the International School of Geophysics held during 9/2004.

Annex I

The questionnaire structure proposed by 01P

************************************************************************

 [ BLOCK: Organisation Details ]

	Organisation Name
	
	Responder’s Name
	

	Department
	
	Tel.
	

	Street Address
	
	Fax
	

	Zip Code
	
	URL
	

	City
	
	e-mail
	

	Country
	
	Position
	


Type of Organisation:

 FORMCHECKBOX 
SME 
 FORMCHECKBOX 
Large Company
 FORMCHECKBOX 
Academic/Research
 FORMCHECKBOX 
Public Sector
 FORMCHECKBOX 
Other
	Industry/Research Sector:

	 FORMCHECKBOX 
 Ionospheric Physics
	 FORMCHECKBOX 
 Space Industry/ Research
	 FORMCHECKBOX 
 Space Weather

	 FORMCHECKBOX 
 Telecom/GPS Services
	 FORMCHECKBOX 
 Radio Communications
	 FORMCHECKBOX 
 Army/Navy/Air Force

	 FORMCHECKBOX 
 Earth Observation
	 FORMCHECKBOX 
 Satellite Com/Operations
	 FORMCHECKBOX 
 Consulting

	Other (Please Specify:
	


 [BLOCK: DIAS PRODUCTS RELATED QUESTIONS] 

	
	Yes
	No
	Comments

	Do you find it easy to get information on the state of upper atmosphere over whole Europe or your area of operation?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


	Where or by whom do you usually receive information/services concerning historical data, nowcasts and forecasts on Ionospheric data?
	1. _________________________________________

	
	2. _________________________________________

	
	3. _________________________________________


What would be your main interest regarding DIAS products and services:

	
	Mostly Interested
	Interested
	Neutral
	Low Interest
	Not at all

	DIAS Product 1
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	DIAS Product 2
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	DIAS Product 3
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	DIAS Product 4
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	DIAS Product 5
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	DIAS Product 6
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



What are the main/most important parameters for your field of operation?

	
	Most Important
	Important
	Neutral
	Not so important
	Not at all

	foF2
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	M(3000)F2
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	TEC
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Other

Please Specify:
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	


Please estimate your intention for the frequency of use for the DIAS services/products:

	
	Daily
	Weekly
	Once per Month
	On demand
	Rarely
	Never

	DIAS Product 1
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	DIAS Product 2
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	DIAS Product 3
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	DIAS Product 4
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	DIAS Product 5
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	DIAS Product 6
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	DIAS Product 7
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Do you think that DIAS products/services should be complemented with accompanying services for end users like your organization?

	
	Yes
	No
	Not Sure

	Users Training
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Consulting Services on Use of added value DIAS products
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Users Support
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Technical Support
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



[BLOCK: Distribution Channels] 

How would you prefer to receive digital content based products and services from DIAS?

	
	Strong Preference
	Preference
	I would prefer not 
	Not at all

	Through Internet
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Mobile (SMS)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Direct Access
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Other 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	(please specify):
	
	
	
	


	
	Internet
	SMS
	Direct Access
	Other

	DIAS Product 1
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	DIAS Product 2
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	DIAS Product 3
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	DIAS Product 4
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	DIAS Product 5
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	DIAS Product 6
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	DIAS Product 7
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



[BLOCK Promotion]

General Interest in DIAS Project

	
	Yes
	No
	Comments/Suggestions

	Would you like to receive information on DIAS project advancements and results through our e-newsletter?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Do you think your customers, partners or other departments of your organization would be interested to get information on DIAS project
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Would you like to get involved in the working groups of DIAS as an external member?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


************************************************************************

Annex II
List of e-mails, recipients of DIAS questionnaire survey

ignacio.singla@acorde.biz

ricardo.patricio@activespacetech.com

michael.slimm@uk.aeat.com

james.lea@scientific.co.uk

pierre.crespi@airliquide.com

diazmr@alcatel.es

eric.lecomte@etca.alcatel.be

cecile.ha−minh−tu@space.alcatel.fr

remy.larcher@space.alcatel.fr

bfrigeri@to.alespazio.it

esa.support@power.alstom.com

efletcher@stk.com

john.cole@andrew.com

Bob.Rouse@anite.com

robert.pietsch@astrium−space.com

wolfgang.busch@astrium−space.com

dunbar@which.net

jean−marc.goutoule@astrium−space.com

eric.wolf@atosorigin.com

ajeanes@aurora.nl

bernhard.eichinger@space.at

wartel@bertin.fr

jneylon@betatherm.com

ray.a.taylor@bookham.com

r.voeten@bradford−space.com

space@cam−comp.de

cgs@cgspace.it

jtceligueta@ceit.es

franciscagomez@inzateco.net

chelton@chelton−antennas.com

s.klingler@clemessy.com

wjonker@cnrood.com

andre.chardin@ias.u−psud.fr

rob.goldsmith@comdev.co.uk

carrion@comat−aerospace.com

s.marcuccio@cpr.it

peter.hans@unaxis.com

nicolas.douchin@criltechnology.com

info@crisa.es

dcosta@criticalsoftware.com

michel.roulet@csem.ch

dgi@datamat.it

commercial@dateno.fr

fernando.pina@deimos−space.com

LBosch@DEP.NL

rolf.menzel@detecon.com

Narve.Mjos@dnv.com

mgimeno@dracosystems.net

m.vacher@dutchspace.nl

robert.pietsch@astrium.eads.net

jflechon@casa−de.es

christian.erles@space.eads.net

Paul.McConnell@eev.com

andreas.mueterthies@eftas.com

in@eidel.no

c.chatain@elta.fr

sauvalle@enertec.avicore.com

eoci_ilt@ieee.org

info.request@eonic.com

pico.lantini@eonic.com

space@epfl.ch

epsilon@epsilon.fr

barry.claydon@era.co.uk

gerard.dejonghe@erems.fr

luis.garcia@erzia.com

nestor.peccia@esa.int

barry.oreilly@esil.ie

mikeh@exemplar−associates.com

sales@farran.com

Lou.Hermans@FillFactory.com

Anssi.Malkki@fmi.fi

ajs@fgel.demon.co.uk

pascal.campagne@fdc.fr

danny.gleeson@gltechnology.ie

augusto.trivulzio@officine−galileo.finmeccanica.it

jbserrano@gmv.es

barazzetti@gpsaeroborne.it

angel.ramirez@gtd.es

info@hespace.com

hirex@hirexengineering.com

marc.serres@hitec.lu

php@holos.pt

philipp.berner@htszh.ch

a.beckers@hymec.nl

roger.stadler@icotec.ch

m.bandinelli@ids−spa.it

g.musmann@tu−bs.de

heberling@imst.de

vruiz@indra.es

jose.rebordao@ineti.pt

fbg@idom.madrid.es

hasegan@venus.nipne.ro

hannah.gooch@insys−ltd.co.uk

pilar.viedma@integrasys−sa.com

paulw@ispropulsion.com

spatial@jehier.fr

sven.knuth@jena−optronik.de

j.otegui@grupojema.com

v.zolesi@kayser.it

alexandra.dietz@kayser−threde.de

pcolandrea@kell.it

keplerlab@yahoo.com

jon.e.kvistedal@kongsberg.com

rolf.skatteboe@ksat.no

adami.g@laben.it

eliseo.manfron@lms.be

harald.sleire@marintek.sintef.no

Laurent.Braak@medes.fr

giuseppe.reinero@hs.utc.com

fcostas@mier.es

eabriat@fr.moog.com

sandrine.lasserre@ms−composites.com

sales@multipoint.co.uk

ray.chegwin@npl.co.uk

dieter.dreizler@ndsatcom.com

bos@nera.no

rs@newtec.be

jean−baptiste.vaillant@nodal.fr

oyvind.andreassen@norspace.no

francesc@nte.es

bruno.gouverneur@numeca.be

viron.teodoridis@ne.ch

schlitt@ohb−system.de

Petrus.Hyvonen@orbitum.se

rtitchener@paradise.co.uk

kimmo.myllyoja@patria.fi

tapani.nippala@patria.fi

asahner@plugin.fr

rmcLellan@polyflexspace.com

bbarbe@radiall.fr

combret@realix.fr

marius.piso@rosa.ro`

mark.posen@rpctelecom.com

h.braun@rst−group.biz

space−def.commercial@rymsa.com

irene.svensson@space.se

lionel.leroux@sacet.com

g.sims@satserv.nl

MVinesse@slb.com

apidgeon@scisys.co.uk

info@sea.co.uk

mercedes.sierra@sener.es

mike.cutter@sira.co.uk

sarah.bourke@skytekcomputing.com

gilles.corlay@sodern.fr

felix.zutterman@sofradir.com

jerome.martin@sofrance.com

soterem@soterem.fr

ward@sil.com

marketing@ssi.it

jyri.heilimo@ssf.fi

sales@spectrogon.se

jmoth@spurelectron.com

JLondon@Starchaser.co.uk

rene.peyretti@steel−electronique.fr

marketing.spe@stork.com

p.davies@sstl.co.uk

bengt.larsson@ssc.se

arnaud.gisiger@syderal.ch

adrian.pearce@tecmic.pt

damien.camut@temex.fr

droz@temex.ch

terma.spd@terma.com

christiane.rausch@tesat.de

Gilles.BOUCHARLAT@TCS.thomson−csf.com

info@detexis.thomson−csf.com

michel.cazaux@thales−electrondevices.com

ticra@ticra.com

braam@tpd.tno.nl

trad@trad.fr

andreas.wiegand@astos.de

rar@uninova.pt

benck@spaceradiations.be

info@ursaminor.nl

spacecom@vcs.de

sabine.vanbeek@verhaert.com

kduespohl@vertexant.de

Roger.Blaser@vibro−meter.com

g.coletta@vitrociset−epb.be

ncarvalho@wit−software.com

nicholas.hughes@ylinen.fi

laurent.helin@zarlink.com

Oliver.Matthews@zarm−technik.de

hugo.ketels@zenitel.biz

bhairabetian@3d−plus.com

esid@4Links.co.uk

phil@ips.gov.au

l.cander@rl.ac.uk

pulse@izmiran.rssi.ru pulse@geofisica.unam.mx

Bodo_Reinisch@uml.edu

jim@nwra-az.com

david.bell@hanscom.af.mil

michael.milligan@london.af.mil

bertram@tec-ee.esa.int

anthony.onoro@ra.gsi.gov.uk

w.metelski@lot.pl

office@geosystems.com.pl

joseph.kunches@noaa.gov

dfot@eett.gr

RenateKiessling@bundeswehr.org 

Norbert.Jakowski@dlr.de

ManfredPfenning@Bundeswehr.ORG

manfred.braesemann@krone-service.com

rasc@mail.gr

agrnet@otenet.gr

sv1grc@grc.gr

sv5rds@gw.sv5rds.ampr.org

raag@raag.org

hallitus@rats.fi

Amsat-po@radioamadores.net

hf@uba.be

i2mqp@ari.it

ok1ipv@seznam.cz

auslandsreferat@darc.de

erau@erau.ee

tf3gb@islandia.is

info@irts.ie.

kontor@edr.dk

f1iol@fnrasec.org

webmaster@nrrl.no

info@oevsv.at

hqpzk@pzk.org.pl

secretariat@ref-union.org

rep@rep.pt

rl@rlx.lu

AR.Dept@rsgb.org.uk

hq@sral.fi

ure@ure.es

hf@uska.ch

Format of the e-mail that was sent to potential users

[image: image2.png]Kostas Petropoulos

From:  Kostas Petropoulos

Sent:  Tpin, 22 deBpouapiou 2005 510 y

To:  sv5rds@gw.svSrds.ampr.org

Subject: DIAS On-line Survey on the need for Real Time Upper Atmosphere lonospheric Information Services and Products
Dear Mrs./Mr.
The DIAS project, started on March 2004 and supported by the e-Content Programme of the European Commission, has brought
together all five operating European digital ionospheric stations (digisondes) that belong to public sector institutes, in an attempt to
provide value-added digital content products and services related with the upper atmosphere over Europe.
You may find in DIAS project website, details on the aims, the objectives and the approach that the DIAS consortium follows.
In the course of the project's progress, we are performing an on-line survey in order to identify and incorporate into DIAS products
development, the real needs and requirements from industrial parties and potential users that may benefit from use of DIAS products
and services
We would very much appreciate your contribution by completing the questionnaire (attached or on-line on the internet address below)

CLICK HERE TO ACCESS THE DIAS QUESTIONNAIRE ONLINE:
http://www iono.noa.gr/DIAS/QUESTIONNAIRE /part1.cfm

By contributing to this survey with your comments, suggestions and requirements, you can help us enrich the range of DIAS products
and services, in response to your needs of upper-atmosphere data.

Contributors to our survey task will receive

« The executive summary with the results of our survey as a User Needs Assessment Report, addressing the market for
ionospheric value added products, which is expanding not only in Europe but world-wide:

« Membership account to the prototype DIAS European Server for accessing the value-added content products that will be
provided, such as
o Real time and Historical ionograms,
o Maps, Nowcasts and Forecasts for foF2 and M(3000)F2
o Alerts and warnings for ionospheric disturbances

« Membership to our Newsletter for receiving information on the project's progress and updates on the services/products
releases (optional according to your willing)

The DIAS consortium ensures that your answers will be treated in strict confidentiality and data collected will be used only for the
purposes of the DIAS project

If you have already responded, we would like to take the opportunity to thank you for your valuable contribution and your time
Thank you in advance,

Kostas Petropoulos
DIAS project
Work Package 5, Commercial Exploitation leader

01 PLIROFORIKI S A.

http://www 01p ar

Achamon 438 Str.

11143 Athens, GREECE

Tel.: + 30 210 2594 600 (ext. 699)
Fax: + 30210 2533 161

DISCLAIMER == == ==
"The information contained in this e-mail is confidential. It may also be protected by legal privilege. It is intended only for the stated
addressee(s). If you are not an addressee you must not disclose, copy, circulate nor use the information contained in it. If you have
received this e mail in error please inform the sender immediately and delete it and any copies from your system.”





Annex III
The flipchart sketched during 01P’s representative presentation on the question for knowledge of similar management structures
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