Program

Monday
1300 Lunch at Rullan restaurant. Collect a voucher at the door from one of the IRF-Uppsala people
1400 Guided tour of IRF Uppsala
- We will show the EMC chamber, IRFU displays, and the electronics lab. Guides from IRFU will
take groups on the tour directly from Rullan as you finish, and then back to the bus pickup
- If you have large luggage items, consider arriving earlier to IRF U and dropping them in our
locked project room [Angstrom house 8, floor 3]. You will need to collect them again at the
end of the tour before heading to the busses.
1500 Transport by private busses to Gimo Herrgard.
- Busses depart from the car park between Angstrém and Polacksbacken. You will be guided to
the bus stop. Make sure you are checked off the attendee list when you get on!
- Fika on arrival
1600 General meeting at the Gimo conference room ‘Patronen’
- Information from the director, accounts, and PR groups
1700 Check-in to Gimo, distribution of IRF shirts.
- Check in will take place outside the meeting room, but the hotel rooms will be elsewhere.
1830 Three course dinner, with seating plan at the Gimo Herrgard restaurant.
2100-2359 Access to “Sjostugan”, inc. bar, sauna, hot tubs, bar, snack at ~22.00, lounge and bar.
- Access is already paid for, as well as a late night grilled snack, but drinks are not included.

Tuesday
0600 Breakfast opens. Checkout from your hotel room directly after breakfast and bring luggage.
0830 General meeting starts in ‘Patronen’. Brief introduction and practicalities
0835 Invited speaker, Linda Hammarstrand, “It all starts with Culture”
0945 Fika
1015 Group meetings ”Visioner och den tredje uppgift”:
- Introduction
- Divide into groups based on role:
® Administration [led by Cecilia Flemstrom]
e Scientists [led by David Andrews]
e Engineers [led by Daniel Pelikan]
e [T [led by Hans Nilsson]
- Each group discusses the points raised by the director, along with wider communication of
our activities, the so-called “third task” of the institute
1200 General Meeting in ‘Patronen’
- Reports from the group meetings
- Closing statements and final practicalities
1300 Lunch
1400 Bus transport to Uppsala
- At least one bus will make a drop-off in the centre of town at the station
1500 Splinter meetings
- Rymdvader: Elite Hotel Academia, Suttungs Grand 6, Uppsala, [Andrew Dimmock]
- IT Méte: Beurlingrummet, 10238, Angstrom [Hans Nilsson]



